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New People New Places

2019 Highlights

Ray Thiagarajan
Investment Analyst

Amanda Paz
Office Administrator

Matthew Gioglio
Business Development 
Manager

Lisa Bourque
Wealth Management 
Operations Associate

Kwok Eng
CFA, Senior Portfolio 
Analyst

As part of our continuing commitment to develop the next generation 
of leaders at Ganim Financial, we are pleased to introduce these  
outstanding professionals. We know they will help us provide the  
personal care and quality service you deserve and we are proud to  
welcome them to the Ganim family.

On August 22nd, 2019, the Honorable 
Mark A. Lauretti, Mayor of Shelton  
and Bill Purcell, President of the Greater 
Valley Chamber of Commerce, welcomed 
our team by taking part in our official 
Ribbon Cutting ceremony. Speaking of 
Ganim’s relocation to Shelton, CT, Larry 
stated “We are excited to be in Shelton. 
When we outgrew our space in Bridge-
port and began looking for a new office, 
we became enamored with what Shelton 
and the R.D. Scinto Office Complexes 
have to offer, especially since we’re  
expanding and looking to attract new 
talent to our firm.” 



Letter from
the Chairman
“Our Mission continues…”

Our business continues to grow and flourish as do all 
our team members. As a team, our focus is on meeting 
the needs of those that depend on us on every level.  
We become fully invested in our clients, their business-
es, families and extended family of employees. We take 
our mission and commitment seriously and discuss it 
with one another daily as we go about performing our 
duties for our client family.

We have implemented new technologies, new processes 
and continue to reinvent ourselves as we always believe 
in innovation. Continuous improvement isn’t just a phrase 
but our way of life. Our philosophy dictates that any  
company that is not growing and continually working  
to reinvent itself is going backwards. For us there is no 
“we have arrived” mentality; only continuous learning  
and growth. Our commitment to excellence means we 
always provide service you can trust.

“A future by chance or a future by design?” 
- Lawrence J. Ganim

I created this phrase years ago because I believe all 
futures are created, either by design or by chance. Un-
fortunately, too many of us take the chance approach. 
I fully believe in a consciously created future by design; 
guided by our own vision of the ideal future we desire. 
I have lived this and preached this for the past 35 plus 
years to anyone that will listen.

2019 has been a year of change and growth for both 
Ganim Financial and Larry Ganim! Change born from my 
designed destination for the business as well as myself. 
I have been hard at work for a few years now preparing 
Ganim Financial for the future. This future is not just  
my own. My team and I strive for continued prosperity 

so that promises made are promises kept for the multi-
ple generations of clients that we are privileged to serve.

•  We moved to a new location to support the needs of 
a growing company, including space for the new talent 
we continue to attract. This new modern environment 
is invigorating for our team members and our client 
family.

•  Our Registered Investment Advisory firm, GFS Wealth 
Management Advisors, Inc., continues to grow in leaps 
and bounds with revenue that has tripled since its 
inception in 2016.

•  We partnered with an organization to help meet  
the growing needs of our Employee Benefits clients.

•  Introduced new technologies to all areas of our  
business and positioned ourselves to be able to work 
from anywhere in the world if necessary.

•  We continue to be fully engaged in the communities 
we serve as we have for decades.

•  We have several new team members and continue  
to look for quality advisors to join our team of  
professionals. I invite you to visit us or our website  
to meet some of the newer members of our team.

I also invite you to contact us to discuss creating your 
Future by Design. We are here to serve you in the  
creation and execution of that vision!

“Vision without execution is hallucination.” 
- Thomas Edison

Email Larry at lganim@ganimfinancial.com
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So how much does 
healthcare really cost in 
the United States? This  
is the million-dollar 
question and remains one 
of the biggest mysteries 
of our time. Even with 
consumer driven health-
care, now in its sixteenth 
year, very few of us can 
truly find out how much 
a health procedure will 
actually cost until after  

it has been provided and billed. Some pieces to the 
puzzle are missing. 

How many of us would direct our mechanics to fix our 
car, or hire a contractor to fix our home, without first 
receiving an estimate? While some healthcare cost 
data is available, we still have a long way to go before it 
becomes clear to the consumer what they will pay for a 
procedure and where they can expect the best outcome.

For physicians who want to refer their patients to high 
quality providers, they need to know which potential 
referral partners have demonstrated the best outcomes 
for their patients. According to the AMA’s code of 
Medical Ethics, “physicians have an obligation, to inform 
patients about all appropriate treatment options, including 
the risks and benefits of alternatives.” This obligation in-
cludes knowing about payment models and cost of care. 
If this information is not available, how can physicians 
appropriately advise and educate their patients?

An MRI, CT Scan or lab work done at a free-standing 
facility will typically cost less than half of what a hospital 
will charge for the exact same screening. Hospitals and 
medical systems do all they can to keep the cost of their 
services under wraps. Often, they are required to do so 
by insurance carriers who have differing arrangements 

with each facility. Defenders of the status quo say 
that revealing the negotiated rates could lead to price 
increases. If hospitals see that their competitors are  
getting a better deal from insurers, it could embolden 
them to demand higher reimbursement rates, which 
would ultimately get passed onto patients. 

Insurance carriers negotiate “discounts”. As an example, 
a hospital bills $788.04 for a metabolic blood panel test, 
in which the insurer negotiates a “discount” of $725.35, 
for an agreed-upon price of $62.69. This test is per-
formed millions of times a year throughout the country  
at a billed cost of anywhere between $11.00 and $952. 

Can you think of any other standardized service with 
such a price variance? In an area with a high cost of 
living, the service might be more expensive, but not 
8554.55% higher. Why is there such a variance in 
healthcare charges? Two key reasons: lack of transpar-
ency, and hospital and provider consolidation.

The high cost of health insurance, which is another piece 
of this convoluted puzzle, is in part due to overly inflated 
charges that hospitals and providers bill to third party 
payors. According to a recent study by the West Health 

Transparency in Healthcare 
and Employer-Sponsored Plans
–Valerie Koch, AIF, CIC, Vice President/COO
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Policy Center (WHPC), private insurers paid hospitals in 
California an average of 209% above Medicare in 2015 
and 2016. This huge difference between Medicare and 
private plans holds true across the entire country, under-
scoring a fatal flaw in how American healthcare is priced. 
It has very little to do with what it actually costs hospitals 
and doctors to provide health care services. Instead, it 
has more to do with how much they can charge, and 
how much the market will accept. 

There are several different ideas being tossed around 
to address healthcare costs in this country, but without 
transparency, none of them will work. 

Effective January 1, 2019, the Trump administration 
required hospitals to publicly list standard charges for 
various procedures online to increase transparency.  
For most of us, these listings are not very useful. They 
are often hundreds of pages long, filled with medical 
codes and abbreviations. Let’s hope this is a first of 
many steps that will lead to transparency in healthcare.

More Employers are Self-Funding 
Control, transparency and stability are just a few of the 
reasons why many small to mid-size employers are  
now moving away from the traditional health insurance 
model into a partially self-funded plan model. Typically 
used by larger employers, this funding model is being 
adopted to combat the years of lack of control, lack of 
transparency, and double-digit rate increases. 

Within this model, there are several cost-containment 
strategies available to employers, one being Referenced 
Based Pricing (RBP). Rather than using a traditional 
“network” which aims to negotiate lower fees off the 
hospital’s inflated billing charges, RBP pays an agreed 
upon percentage above the Medicare-negotiated price 
(usually between 120 and 170%). Typically used for 
surgeries and high-cost testing, this approach allows 
self-funded employers and employees to know exactly 
how much a specific procedure will cost ahead of time. 
Agreements with in-network providers will ensure that 
the total cost will be covered at the established agreed 
upon price. The most successful RBP plans take care of 
the cost negotiations up front before the procedure is 
done, so balance billing is not normally an issue, and all 
parties are on the same page as to the cost. 

Many self-funded plans implement a Healthcare  
Advocacy benefit. When a medical event arises, a 
Healthcare Advocate can help take care of many of  

the details that a participant may not have time for, 
or the expertise to take care of on their own. This 
fast-growing cost strategy saves the participant and 
the plan money by comparing cost and quality data on 
several providers. With information, smarter decisions 
can be made and better outcomes achieved.

While self-funded health plans are not appropriate for 
every employer, increased flexibility and the potential 
for savings make it worth looking into.

There is no doubt that we have a healthcare crisis  
in this country and the current system is extremely  
dysfunctional. However, whether it’s called “Medicare 
for all,” a single-payer system, or a public option, I believe 
that a one-size-fits-all healthcare system that fails to 
address the rising cost of healthcare, will only diminish 
the quality of care for millions of Americans. Without 
a plan to tackle rising costs, these structures will only 
afford Americans less choice and less control over their 
doctors, their treatments and their coverage. We must 
fix the parts of our system that are broken and improve 
upon the parts that are working through innovative tools 
and technology, transparency and competition among 
healthcare providers.

Valerie can be reached by email at  
vkoch@ganimfinancial.com
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My son graduated from college two years ago and is  
on his own. Next May, my daughter will graduate  
from college and do the same. As they become more  
independent and as I get closer to my sixtieth, I’ve  
started to think of my independence and retirement. 
Ever since I began my career, I have been fortunate to 
stay fully invested through the peaks and troughs of  
the stock market. 

When I first started in the 1980’s my investment time 
horizon was very long, and my assets very small. This 
would ultimately work in my favor. The 1987 Black  
Monday and the dot-com bubble did not hurt me that 
badly since I didn’t have that much money invested  
at the time. The great recession of 2008 had a bigger  
impact, but because I still had 20 years before re-
tirement, I stayed the course, didn’t market-time and 
remained fully invested. As a result, I have been able  
to participate in the current long running bull market.
I was fortunate to have time. However, if someone 

started their retirement in 2007-08, they would not have 
been as fortunate. One of the biggest risks for anyone’s 
retirement is something few can control – when they 
retire. This crucial date and the investment environment 
that follows could be the key determinant of their  
financial success over the rest of their life. 

Volatility Can Be Your Friend
When saving for retirement, volatility works in your favor 
over time as you purchase more shares when the stock 
market decreases in value. The opposite is true when you 
are taking withdrawals in retirement. Volatility becomes 
your enemy. There is no more crucial point than at your 
retirement date. For example, let’s look at our hypothet-
ical retiree, Mary, who retired at the start of 2007 with 
a $1 million investment portfolio invested in 60% stocks 
and 40% bonds. If Mary withdrew $50,000 per year and 
rebalanced annually, her hypothetical inflation adjusted 
portfolio value would look like this:
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Retirement Timing: 
The Biggest Risk?
–Kwok Eng, CFA, Senior Portfolio Analyst
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Mary retired at the most inopportune time in the last 80 
years. While Mary would have been able to withdraw 
her required needs, she will be left with about $881,000 
in her portfolio in inflation adjusted terms. What if Mary 
decided to retire in 2010? What could the difference of 
a few years make?

Mary can withdraw the same funds but now has  
about $1.3 million in her inflation adjusted portfolio.  
The key lesson is that we don’t always choose the  
market environment for our retirement so we must  
be prepared for adverse outcomes. 

So How Do You Prepare? 
A few key steps can be taken to help mitigate this  
risk and help ensure a greater chance of you outliving  
your money. 

•   Use an Income Floor – We suggest having an income 
floor made up of guaranteed steady income sources 
from social security, pensions, and annuities to  
provide for half to 3/4ths of your basic living needs. 
Think of this as your solid ground. This way, pressure 
is taken off your portfolio and you have peace of  
mind that your standard of living can remain intact 
during a market downturn.

•   Match investment risk to your time horizon –  
Relying on volatile stocks for short term spending 
needs doesn’t make a lot of sense. Use safer invest-
ments for short term needs and higher return/more 
volatile investments for longer term needs. 

•   Shift your overall portfolio – As you approach  
retirement, shift from a return-seeking portfolio to a 
risk-managed portfolio. As volatility will start working 
against you, start focusing on minimizing risk for a 
more stable portfolio over time.

Applying these key steps can help mitigate many of 
the unknowns impacting your retirement and financial 
independence.

Kwok Eng can be reached at keng@ganimfinancial.com
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Has anyone close to you experienced a long-term care 
(LTC) event? Not only is this a tremendously emotional 
situation for everyone but the financial burden can be 
devastating for loved ones. Contributing factors include 
the rising costs of care in skilled nursing facilities, home 
healthcare and the fact that people are living longer. 
Forty years ago, the average male lived to age 70 while 
females lived to 781. Today, the average lifespan for  
men has risen to 76 while females live to 812. That is 
significant when you factor in the increasing cost of 
medical coverage. The good news is that insurance  
carriers are responding to these trends with new  
products, such as hybrid policies.

No Help From Medicare or Medicaid
Traditional long-term care insurance policies promise to 
pay out a predetermined sum of money to help cover 
the costs associated with caring for an individual who 
is unable to perform two or more daily living activities. 
This type of care is generally not covered by health 
insurance, Medicare, or Medicaid and premiums are  
typically subject to increases over time. As you know, 
life insurance promises to pay a death benefit to des-
ignated beneficiaries, typically in the form of a tax-free 
lump sum, if you pass away during the life of the policy.

Someone turning 65 today has almost a 70% chance 
of needing some level of LTC services in their lifetime3. 
With assisted living facilities in Connecticut costing 
$4,700 per month4, on average, the need for these 
policies is indisputable. Fortunately, 84% of the 350,000 
Americans who purchased long-term care insurance in 
2018 purchased hybrid policies5.

LTC Coverage Options Evolve
Through the early 2000’s, you could obtain a traditional 
LTC policy that provided lifetime benefits. Today, you 
would be lucky to find a benefit period longer than 5 
years. A combination of rising claim costs, low mortali-
ty, and fewer than expected lapses have led insurance 
carriers to increase premiums6. In addition to higher 

premiums on new policies, many have requested state 
approval to increase premiums on existing policies. In 
some cases, premiums can increase by 80% or more in 
just a few years. In response, many life insurance carriers 
now offer hybrid life insurance policies with LTC riders. 
These riders cover the same LTC expenses as traditional 
policies, but if you never qualify for the LTC benefits, 
your beneficiaries will still receive the death benefit.  
If a LTC benefit is used, the remaining value of the policy 
will be paid as a death benefit. Another advantage of a 
hybrid policy is that carriers cannot request regulatory 
approval to increase premiums in the future.  

In closing, LTC and life insurance are designed to solve 
different problems. While keeping them separate  
makes sense for many of our clients, combining the  
two within one policy can be a very efficient option.  
It comes down to knowing what’s available and under-
standing the different benefits of each. Because new 
ideas are always being introduced, it’s imperative  
that consumers work with an advisor who has all these 
options at their disposal. At Ganim Financial, we realize 
that everyone’s situation is unique. As long-term care 
options continue to evolve, we will be prepared to 
respond with appropriate recommendations.

Chris Ganim can be reached at  
cganim@ganimfinancial.com

People Don’t Die the Way 
They Used To
–Chris Ganim, Director of Wealth Management

Citations:
1  “The 1918 Influenza Epidemic’s Effects on Sex Differentials in Mortality in the 

United States,” Andrew Noymer, 2000
2  “Average Human Life Span Expectancy by Country,” Disabled World 2009
3 “How Much Care Will You Need?”, LongTermCare.Gov 2017
4  “Connecticut Assisted Living & Home Care: Costs and Financial Assistance”, 

Paying for Senior Care 2019
5  “350,000 Americans Buy Long-Term Care Protection in 2018”,  

American Association for Long-Term Care Insurance 2019
6   “The State of Long-Term Care Insurance: The Market, Challenges and Future 

Innovations,” National Association of Insurance Commissioners Center for 
Insurance Policy and Research 2016
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There are many positive reasons for a company to 
sponsor a 401(k) plan. There are also many compliance 
responsibilities and personal liabilities that go along with 
sponsoring a plan. Let’s explore a few of these.

Every Business is Different
•   Businesses that would like an extra tax deduction 

should consider a 401(k) plan. This option also  
provides a tax advantaged investment opportunity  
for participants, along with responsibilities and costs.

•   ERISA imposes fiduciary responsibilities on plan  
sponsors. The “Good News” is ERISA offers a path  
that we follow as advisors to help you meet your  
obligations, stay in compliance and have a robust 
benefit that will help your company attract top talent. 
Overall, a 401(k) plan can be more financially beneficial 
than many employers may realize.

 •  Responsibility – A plan sponsor must act as an 
expert in every aspect of the plan, from setup to 
maintenance and monitoring of all invested funds.

 •  Liability – For company decision makers, a 401(k) 
plan comes with personal liability.

 •  Cost – While this type of retirement plan can be 
more costly than others, it may help attract and  
retain excellent talent and avoid the costs of keep-
ing employees on after a normal retirement date.

Are You a Fiduciary?
•   A fiduciary is someone who exercises discretionary 

authority or control over the management of the plan. 
It is important to note that this action is just as signifi-
cant in determining fiduciary status as being named as 
a fiduciary in the plan document. 

•   In addition to a business owner or named fiduciary,  
a Financial Advisor assisting with the selection,  
monitoring and replacement of investments is a  
fiduciary. Working with a Financial Advisor means  
your plan is in the hands of an expert, helping to  
maximize advantages and minimize liability.

A Fiduciary Fail is NOT a Cautionary Tale!
Since the fiduciary is the individual or entity responsible 
for ensuring the plan is operating in the best interests 
of plan participants, it is not a responsibility to be taken 
lightly. A fiduciary must: 

•   Avoid all conflicts of interest
•   Act solely for the benefit of participants &  

their beneficiaries
•   Diversify the investment lineup to avoid the  

risk of large losses as a professional would
•   Follow the plan document precisely
•   Ensure all notices are delivered
•   Have a process for selecting investments &  

Glide-Paths within Target date choices as a  
professional would

To become a fiduciary visionary for your company, work 
with a 401(k) specialist to establish the following:

•   Establish a plan committee
•   Establish Investment & Education Policy Statements 
•   Benchmark your plan vs. the market every 3-5 years
•   Establish administrative procedures for compliance
•   Ensure prudent decision making and documentation
•   Educate and automate participants 
•   Survey participants
•   Review plan provisions and investments regularly

As a specialist and member of the Retirement Plan 
Advisory Group, Ganim Financial provides independent 
analysis of our client’s plans. We can provide you with 
greater peace of mind by checking your plan setup and 
ensuring that you are in compliance.

Please contact Robert Lockery, AIF
rlockery@ganimfinancial.com

401(k) Plans:  
Advantages and Responsibilities
–Robert A. Lockery, AIF, Director of Retirement Plans



LifeBridge Community Services 
Honors Larry Ganim
On Wednesday, June 12th, LifeBridge hosted their  
inaugural Building a Brighter Future Gala in support of 
their mission to partner with Bridgeport’s youth and 
families to build resilience. At the event, which was held 
at the Country Club of Fairfield, President and CEO  
Alan Mathis announced the establishment of the  
Brian Langdon Award in recognition of extraordinary 
leadership and presented it to Larry Ganim and four 
other inaugural recipients.

In recognizing the recipients as legacy champions, 
President Mathis thanked Larry for his continuing work 
as a member of the LifeBridge Board of Directors and 
in particular, for his service as Chairman of the Board 
from 2013 to 2015. In accepting the award, Larry noted 
that he has always been committed to the Bridgeport 
community and the many acts of service and charity 
provided by LifeBridge. In addition to his involvement 
with LifeBridge, Larry was proud to establish the Ganim  
Ultimate Gift Fund, designed to help people who run 
into a bump in the road. Those who qualify for the 
Ultimate Gift must be willing to work with LifeBridge in 
order to address the underlying cause of their struggles.  
Congratulations Larry – we are all very proud of you  
and the honor bestowed upon you for your service.
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Honoring Academic Excellence

Bringing “Designed Destinations”  
to Our Community
Community involvement has been extremely important to Larry since he founded Ganim Financial in 1985.  
Ganim Financial remains actively involved in many area organizations.

During the past few months, Larry was honored to 
speak on Succession Planning at one of New England’s 
leading law firms and to members of the University of 
New Haven’s Center for Family Business. 

If your company or an association you belong to could 
benefit from Larry’s experience, please feel free to  
contact him at your convenience.

Each year Ganim Financial gives back to its community by offering 
a scholarship to a deserving Park City Prep student so he or she 
may attend their high school of choice. In this year’s report, we are 
pleased to feature the young ladies who received $5,000 scholar-
ships provided by Ganim Financial in 2018 and 2019.

Christine Blanc, a 2018 graduate of Park City Prep (top photo), was 
the recipient of our 2018 scholarship. Amy Fernandes, valedictorian 
of her 2019 class, was the recipient of our 2019 scholarship. Both 
Christine and Amy are now continuing their education at Notre Dame 
High School.

2019 marks the 11th consecutive year in which Larry has awarded 
these scholarships. His desire to help young people stems from his 
belief in the value of education and his willingness to help young 
people achieve their dreams.

•   Bridgeport Chamber of Commerce 
•   Bridgeport Regional Business Council
•   Center for Family Business - University of New Haven
•   Connecticut Young Insurance Professionals 
•   Connecticut Zoological Society
•   Fuel (GVCC) 

•   Greater Danbury Chamber of Commerce
•   Greater Valley Chamber of Commerce
•   LifeBridge Community Services
•   Rotary Club of Bridgeport 
•   Thrive Emerging Leaders (BRBC)

Larry Ganim speaking at Green & Sklarz LLC



Focused On You
2 Enterprise Drive, Suite 305, Shelton, CT 06484 • P: 203.335.0851

Risk Management & Insurance Planning • Financial Planning
Investment Planning • Legacy Planning • Employee Benefits • Executive Benefits

Business Planning • Business Succession

Connect with Us:    ganimfinancial.com • designed-destinations.com


